
LEADING CHANGE from within:Strengthening school 
leadership to improve foundational learning outcomes in 
Zanzibar 

" Improving foundational Learning is often treated as a teaching 

problem - but what if it is actually a leadership problem "



THE CHALLENGES 
01 Persistent gaps in foundational learning outcomes. 

02 Weak instructional supervision.

03 Limited School governance capacity.

04 Over-focus on curriculum instead of systems.

“Where does real change happen—policy, classroom, or leadership?”
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OUR LENS – DISTRIBUTED LEADERSHIP

• Leadership is systemic, not individual 

• Change requires alignment across: 

o Headteachers

o Teacher Centres (TCs)

o Communities
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“We strengthen systems

not just individuals.”
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Integrated 
Leadership 
Model 

Teacher centres (  
TCs) 

Strengthened Academic 
support (English 
&Science)
5 Centres Across Unguja 
and Pemba.

School 
Leadership 

102 Headteachers trained
Focus : Instructional 
Leadership & 
performance.

Community 
Engagement

51 Schools committees 
trained
• Integration of life 

skills & Vocational 
learning 
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01

Practical hands- on 
training 

02

Continous mentoring & 
coaching 

03

Embedded within 
excisting structures

Approach 
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SYSTEM LEVEL

Teacher Centres more functional 

Improved academic supervision 

LEADERSHIP LEVEL

Headteachers using monitoring tools 

Stronger school management 

practices 

STUDENT LEVEL

102 schools with active clubs 

Student-led initiatives driving 

engagement 
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W H A T  W E  L E A R N E D

01 Leadership is the missing middle.

02
Distributed leadership builds 
system coherence.

03 Students agency accelerate 
impacts.

“We worked through the system 
not around it.”
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WHY IT MATTERS

• Leadership drives learning outcomes 

• Strengthen systems before adding new 

programs 

• Community engagement is essential
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Sazanitrust

SAFIA MKUBWA ABDALLA
Executive Director
www.sazani.org

THANK YOU FOR LISTENING

“Improving learning outcomes is not only about 

teaching—it is about how systems lead.”
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CLICK HERE

THE 9TH ANNUAL JOINT EDUCATION SECTION SECTOR  REVIEW  (AJESR 2026)

https://drive.google.com/file/d/1Xo4Wpq5x8G4qGByTS4rff3K75qCMB-MF/view?usp=drivesdk

